The “Black Box”

DNCS LLC:
The key to unlock
the potential of Your
Dairy Enterprise

The Future of Improving Your Dairy Business is Here and
“Black Box” versus “White Box” Approach to Dairy
Do you, and/or your managers, view your dairy
operation as a “Black Box”? Generally speaking, a
“Black Box” is one where all that is known about a
business are the inputs, outputs, and cash flow.
When financial statements show a positive balance, it
is assumed that the system is working and in control.
How do you know this though? Could a positive cash
flow be a fluke?
There is a better way!
DNCS LLC approaches the dairy as a “White Box”.
Using a combination of technical skills, developed
and honed through years of development and
implementation, coupled with enterprise analysis
methods developed, and proven, by DNCS LLC
President Thomas Tylutki PhD, each system within
the dairy is evaluated. The concept revolves around
the principles of continuous improvement, quality
control, and Six Sigma methodology. This proven
approach has been shown to increase productivity,
profitability, employee satisfaction and retention, as
well as providing management with routine key
indicators of business health.

routine calibration (at least monthly) is required to
ensure consistency, quality, and continuous
improvement.
Why DNCS LLC?
DNCS LLC is a joint venture bringing American and
global experience with dairy and beef together with
Ukrainian and Russian nationals to provide local
solutions to your dairy enterprise. We are a
registered Ukrainian Company headquartered in Kyiv.
Our team is dedicated to working with your dairy to
meet your strategic goals for today and the future.

The “White Box”

Why Routine and On-Going Consulting?
The dairy enterprise is an integrated web of complex
biological systems. Unlike a manufacturing site where
production reliability can be held at high levels with
little difficulty, dairy production (and thus profitability)
is impacted by shifts in temperature, season of year,
changes in feed quality, changes in cows, etc. Thus,
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